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Introduction

The Certified Technicians and Technologists Association of Manitoba (CTTAM) was founded in 1965 and its
members have witnessed enormous social and technological change. Change that has and continues to
impact every aspect of our daily lives. Change that technicians and technologists have had a major hand in
bringing about.

Our goal is to ensure that the association is as valuable to today’s members as it was to those of yesteryear.
To accomplish this goal, the Board engaged in a strategic planning process to assess the state of the
association, its environment and how we can maximize value to our members and stakeholders now and in
the future.

CTTAM'’s future is built on the foundation of our member’s values. These values are woven into all elements
of the plan, providing a flexibility that will be the key to CTTAM’s ability to remain relevant to our members
now and for years to come.

Process

The strategic planning process followed by the board was divided into 5 phases:

1. Develop perspectives on CTTAM and the environment in which it operates via a facilitated planning
session.

Validation of Board perspectives via two focus groups and member surveys,

Development of value proposition,

Development and prioritization of Strategic Initiatives

Transition to strategic execution
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This report is the culmination of 2 years effort to understand our changing world and how to increase the
value of the association to our members.

Core Values

CTTAM'’s values were refined from the initial planning session and validated by surveying our members.
Decisions of the board and staff will be guided by these values as we execute our strategy and support the
success of our members..

Our Community: The Public Good

Our first duty as technicians and technologists is to protect the Public Good by practicing our profession.
Three key documents that describe how the association pursues this goal are the Certified Applied Science
Technologists Act, CTTAM’s bylaws and Code of Ethics.

Our Members: Their Success

After the public, the association’s next priority is its members, specifically their success. Membership in
CTTAM must contribute to the success of our members. If it ceases to do so not only will it erode our ability
to protect the public good, members will no longer see value in the association and depart.



Our Profession: Our Success

Collectively our members and those of other national and international technology associations form a
profession. In elevating the profile and recognition of the profession CTTAM will support the preceding
values.

Vision

A vision statement is a picture of the "preferred future" that the organization uses to direct long-term efforts.
With the progress on the Specified Scope of Practice License, the board determined that there was sufficient
progress made towards achieving the previous vision! to establish a new vision.

CTTAM’s new vision is to become:
An association that is deeply TRUSTED, RESPECTED and CONNECTED in Canada's TECHNOLOGY scene.
We will develop or enhance CTTAM along three key dimensions:

e Trust: A dependable partner that can be relied upon to protect the public good and foster the
success of its members.
Respect: An example for the best practices in professional associations.
Connected: A nexus for our members to engage with other associations and career enhancing
resources.

Mission
A mission statement describes the overall purpose of an organization, what we do, for whom we do it and

the benefits they will receive. CTTAM's serves three primary groups: The public, our members and other
members of the profession. These three groups are each addressed in CTTAM’s new mission statement.?

We:

e Protect the public good by fostering high standards and accountability of Technicians and
Technologists for the impact of their work.

e Support our members, enhancing their careers by providing them with credibility, recognition, and
employability via Certification and a Community of Practice.

e Enhance the technology profession by engaging industry, academia, and all levels of government.

Strategic Themes

From the planning sessions and member insights3, we have concluded that the two thematic pillars upon
which CTTAM’s strategy will rest are: Career Support and Relationships.

1 CTTAM’s previous vision statement was: "Through the Advancement and Recognition of our Membership
Achieve the Right to Practice the Profession of Applied Science Technology.”

2 CTTAM'’s previous mission statement was to: "Provide certification through credibility, recognition,
employability and relationship."
3 See Appendix 1 — Member Insights



While this may all seem intuitive for a professional association, it was important to validate the assumptions
made early in the planning process.

Embedded within the themes are the strategic objectives, long term activities must be performed in order to
achieve the strategy. The bottom level of the hierarchy is comprised of initiatives that are aligned with the
objectives and are the vehicles for executing the strategy. This provides CTTAM with both a “To do” as well as
a “Stop Doing” list as any activity that is not aligned with the strategy should be either modified to align with
the strategy or wound down.

Mg
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Career support is comprised of five strategic objectives:

1. Professional development program that incorporates a blend of technology and managerial learning.
Career guidance program based on mentoring, coaching and career counseling.

3. Outreach program to help employers and other professional associations recognize the value of
CTTAM’s members.

4. Networking events designed to help CTTAM’s members develop their careers

5. Opportunities to gain experience in both technical and non-tech areas.



Professional
Development

Expanding on the networking element, to be successful CTTAM’s members need to be able to tap into strong
relationships with key stakeholders. Those identified in order of priority by our members were: Employers,
Peers, Professional associations, and National level associations.

Relationships

Value Proposition

From the client’s perspective a value proposition expresses how they will benefit by a relationship with the
‘company’. As CTTAM is developing its strategy, the value proposition will be future oriented on the
assumption that we can deliver on our two strategic themes.

CTTAM - Growth, Recognition & Community

e Professional Development
e Value of Technicians and Technologists
® Peer & employer Network



Strategic Initiatives

In order to achieve the strategic objectives

1. Professional Development
a. Online PD management system that allows the member to record their PD, provide a
dashboard, and auditing features.

b. A ‘program’ that incorporates elements such as career planning, knowledge portal providing
access to a host of courses, back-office systems to embody the policy making it simple to
track and report on CPD.

2. Networking
a. One to many events that are in-person and on-line.
3. Mentorship
a. Structured program with mentor training and sync’ing the mentor / mentee
b. Mentee training
c. Career coaching
4. Certification
a. Goal: Getting recognition of certification by all employers targeting the mid-sized employer
market.

Metrics

As a member association, the core performance metric is centred on the size and composition of the
membership. The success of the strategic initiatives will be measured by the impact they have on the
membership trends.

Secondary metrics will include: revenue, uptake on professional development offerings, and attendance at
events.

Conclusion

While we live in an age of accelerated change, our membership has told us in clear terms what they need to
be successful and these needs are aligned with the traditional goals of professional associations. For CTTAM
our strategic shift requires a re-emphasizing of some elements and re-imaging others. The future is in our
members who in many ways make the future of our country.
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Appendix 1 — Member Insights

The first elements of the strategic plan relied upon the insights of the board of directors. While valuable, the
board understood that it was necessary to validate their perspectives with those of other stakeholders. The
obvious choice was our members and those who could become members.

In order to gain insights without influencing the responses, four core open ended questions were developed
in collaboration with Lesley Lindberg.

From a career perspective, what do you believe is important to your success right now?
What opportunities will you seek or what opportunities do you expect to encounter?
What steps will you take to seize these opportunities?

4. What types of support would be helpful to you in this endeavor?
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A fifth question was added Irene Merie, the consultant engaged to run the focus groups:

As stated at the outset, CTTAM is undertaking a strategic planning process. The
organization wants to ensure they remain relevant to their membership, both
current and future, by understanding their collective needs and where possible,
being in a position to respond to their requirements. What advice or thoughts
would you have for CTTAM that may help inform their discussions.

Due to time constraints the board limited itself to running two focus groups and elected to expand the scope
of the surveys.

The detailed focus group and survey reports can be found in the appendices.

Student Focus Group
The CTTAM board sponsored two focus groups with students of Red River College. From these focus groups
the following needs emerged:

Opportunities to obtain project experience,

Networking opportunities with peers, mentors and potential employers,
Mentoring with members with industry experience,

Job opportunity information,

Earlier student engagement by CTTAM (Year 1 and Year 2),

Regular communications / outreach from CTTAM,

Opportunities for professional development,

Employer Engagement to help students make connections to potential employers.
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Member Survey

With time running short, the board elected to switch from the focus group model to a two stage survey. The
first survey was built around the focus group open-ended questions. In addition, a number of “closed”
questions were added to broaden our understanding of the situation

In addition to the original focus group questions, some directed questions were added.

The first direct question canvassed the members thoughts on how prepared they felt in terms of knowledge,
tools and skills to be successful for the coming five years. Surprisingly, only 75% felt that they were prepared
for success, while the remaining 25% fell on a spectrum of ambivalent to unprepared.



Strongly disagree
Disagree

Neither agree nor
disagree \

Agree

The second direct question asked the members to rank the key benefits presently provided by CTTAM.
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Of the four key benefits, recognition as a technology professional ranked the highest followed by professional

development, benefits / resource and finally networking events.

The responses from the open-ended questions were combined into one cohort in order to extract themes via

text analysis software.

The word cloud shows the dominant phrases that are largely focused on professional development via either

training or experience and alternative career paths.
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When analysed some of the top themes that emerged were:

1.

2.
3.
4,

Professional Development in the form of informal learning such as online courses / webinars,
seminars, short-courses, as well as formal education.

Experience and skill development in a range of technical and managerial areas

Support from both CTTAM and employers

Networking and Mentorships

Member Follow-Up Survey
The follow-up survey contained a series of closed questions that were designed to probe the professional
development and recognition themes discovered in the first survey.

Key findings within the follow-up survey are:

1.

Professional development on technology based topics is the most effective means of career support
followed by both Career Guidance (Mentoring / Coaching) and management stream professional
development.

Priority relationships that CTTAM needs to foster to support PD needs are Colleges and Independent
educators.

Online, 1 day and self-guided learning are the top three PD delivery methods

Priority areas to enhance the recognition of the value of CTTAM’s members are employers, other
professional associations (EGM, PMI etc), and National Level technician and technology associations.
CTAM should consider promoting other certifications (eg PMP) that will advance the careers of
technicians and technologists.

Member Insights
The key insight is that professional development is the cornerstone of CTTAM’s value proposition to its
members. This is followed by recognition of the value that CTTAM’s members bring to their employers.
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